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;i3tXASJUii Fills Colonel white 

amnar 




20 JUN 1957 


s staler MsdnAntmttw* Officers ' Conference, 
29 April - 1 May lyyf 


i, the foj.ic.rlag conclusions sod rcc co n # nlat loa# are feasod 
bh» attached suaa&ry of the critiques snfea r tt ted to the Ob puty 
director {Saggort} fey yemis*] who attended the Senior ModLais* 
trebive Officer*;- 1 .’oafereace, 89 April - 1 May 1957* 

msmm 

The first benior AdteaSria trail sa Officers * OoBfereace sueeeMfuily 
achieved its purpeae which was "to provide senior A dni a i strati v« 
Officer# responsible fear edaiaistrativ* w a nageaeat &ad support of the 
Clandestine Services and the Support Services an opportunity to give 
thou^st, individually sad jointly, 
objectives . " 


Otter desirable results of tte Conference includes 

a. Ifcvelopnwt of increased esprit da corps within the 
Artal aistmtlcn. Career Service sod store eoaiami cation between 
It# anteE. 

b* By*owter ai ri te i,* &£§&!& .ng of &cn8cmi yt^^a fel ww- guact 

i ciiLt ioai of itemart prpCTift ffri4 of t his <mrr^w 

capabilities sad llnitaticae of scese of the Support Services. 

c. Ci.oeer personal retetionahips be twees Senior Adsaiaif - 
tratlve Officers and Chiefs of Support Components who parti- 
cipated in the Conferee#* and Increased appreciation of the 
rede of each la providing efficient and effective sdwtaistra* 
live support* 

4* identification of significant current Segpsrfc probls .is 
(p ar t icularly in eonoe o tioo wi th persusael asmsgenent } ps's— 
liasiaary exploration of policies end procedures for solving such 
problem* 

B CWft 

WiiiTh n TTli^S^ if.jri^Si> 

1* The lender Malaistrafelve Iff leers * Conference should be re- 
pented at least annually but not mum often then twice each year. 

2. Oanfferenccs should extend through three working days sad be 
tell spprasiaattly 1 Hoy tail/ or 15 October. 

25X1 A 


Cottfas'eaees should fee held, at 


I if aarl fMgl.llfJ^r 

pV-sr-xi id. - JoV- 

r *\ -. r , 

-j ; ' ' : "7~ ■•" - □ 
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as wore available Tor the Initial Conference mu be provided. aloes 
af bfe® sneos&o stf tb* CoBf e rcac e depends upon it mmy 

frca- hral^Kurtere^^Hpil^l should he considered an alterants lom- 
tica is the event act provide adeqpiabe faculties at tb.;- 

tl»3 rrqfBirsfd. 

km Active participation mid contribution by Conferees should fee 
saphasised and increased by: 

e* strict ttihavenee to the go n je n g techni^ee with eete^g iet 
presentation by s en iwwr leaders held to a at j&ijauau 

t, PrjU.r a^f » .fun gg Mvand pro/blews v* M f hi i h and 

iiapcctaat to the Conferees efals h would be usigud to five*« ji 

4ftgjLj||r |wimj|iniM~> 1 1 f‘ yv»* a fie l d Trrtr^ ■':;":: a ‘.:::ilriii'ti mr I Sdunk **fr»j | weal -4 

have only jf ft a such and each twrt gnwp afasdU deWr* 

Mm its am leader or spaksseait} iwislgagffatg of jersoBsel 
problees euyU bo rmrin at the c psplng ettewl thi ami t lM * oonclu* 
a< -w* »«m* ree ^assMifts’ tl one of aach grew® presented to the entire 
QaMwmmm m the final day). 

c, ^.ba a nafeer os personnel pff 1 r * t aijatl a g should sot be 
If^ff ensed bhe Conf er ence atoulA be organised into 

two s ectiaa e so bo provide nsjetenn eoadaet fee Wfiw n saalsa 
hmSmr m a nd t-jofereea «d aaKinant opportunity for pr oble a 
discussion. 

>• Subjects a*io»ari far the Adnata e^i4 be tineJLy# as spe cific. 
m possible, end al pdf fesagte to the 

6m Conferooe should be invited to submit topes pro pose d far 
the '.knfersnee with at least Wo such iteaa being included in the 
final Ag parts.. 

present at and ptoti- 

cigabe in flrtarc con ftaen ec* since it 1 a evident that .Ms active roM 
haring the initial, effort was essential to the satisfactory resalt# 
achieved. 

S. A final, session of th » c onf ere nce for purposes of ir"" i, " , » ,,i, £ aing 
*iid «:oBolading conference business should be carefully pl ann e d in ad» 

vasofet. 


2 . it la reecsesaaded that veu azmrove eapdn al cam 

roe iirranilitl aw • 
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Tba tka£mym&st mm otgNttsed into wo see tions ewept far Us- 
m Maj ffcfyi fiaui sessions wm teld on a cflnrwiin basic. Us. 

tej^cttw® of tele «ms t^^ psro^vld^j ^ swfcMEiscai eeortfta^s't Imt^eeiftSfc .sasKiiweus- 
lantern end conferees a nd {b} Bautinas appcrt onl ty far frae discus- 
et awi by llnl teln g **f>*»& s ection %q a ppyaasbattely twel ve conf erees. 
p aaaae B it sesacsd is p er t na t t taifc each ssntlsn jjjgj^sia 

w > nto*1 mu of «>iii the di mme of adsdn | rt utj «» ff it i nti - iiii, 

tte Chief# of fiuifMart tram M cad IS (large Altiiion c oaMi a ift , for 
tte aoct part, with, large Class A steticos) were assigned to 4ifft?w»t 
sections of tte Conference.. S l a nmr ly, otter Confcnw were as»ifjsw4 
so as to *n and* section a rcptaanatetiia of tmrfr of *%* 

variate I tinds of sdniniatratlwe situations eac aua t e re d in tee various 
di e d do ne | staffs sad In tte Conf er e nce . 

IS© Conference irnrsnad two mla temgn* 9immlm§ end iteteatel 
tenagocent, which were AetemlnH by tte lapcty S&reetor (Support. 

f Am wb< n«ft mm&nA& of riCA trarioa < «a acteetfid fear f2'.« DPTiUt Y 

dreetasar (tenort) fron a c r e tten taacte iteltt<d for ^-rret it on 

&yw y ■ 1*0 jidr IjflflHiojLjy Qji3pdMyfe4_yp u .lL^®l2®fc^3Ps* # *■ if* 'w^tefc 

w 4jF ^Prpr^^r PW ^."^^FpHUpjJ^^*p^. P .PfSP^p "WWW IWf 

Sujtpcart Services. Ecawever, tte target group, tte Senior AteHHtet^tive 
Cff ica rs, ana not consnlted. 

Cons ldese&i oa wen 4 ws to tte natter of tutete to snail »■*«! : 

^ 1 ■ Epp f — — ■' P ,p P w ^^^^PPF'^PPBPPPPiP^Pp PP PHPPPP PaPPP» 

gretgas of eeafteeec iffObOe^ for steady and wroateattai, late it 'm» 
ic a id ad, *%wit ate ttld . not te rt ttytr 1 at tte Initial conference* 

fte final throe tom of tte grtr»mw*flM* wire a«iMMiptpa #w » 

Joint session of tte two seetioao of tte Ca gfewac e, orlgtanily to 
prowlia for perasontetite and diacuacjac of tank grata# reports, ant. 
retained to previde for « iwa— adtetden and eonciucion of tte teataaca 
of tiba G o nf e r onco* a plan for asiiiaving t hin wac not tteron^ly 
•ieeslapeA, tewevar^ sad only am hem was used far tte final eased on 
of tte C o n feronc fe. 

mtnrr W as TPEHSES *WQ tfHHnH > aM!TflH ’ !1 <W tmor estu mi 

mm*£3im 

Ot twaty-fiee (if) eriti<tnes aated ttad^ nine (9) stated th a t tte 
Ccaferesae would tele teen ware proiueteiie cite all partieipaste in a 

slafcl# icrottfee iM (li ene^ tlfit tfefl btt ^^*i 4ntetl -fOT 

asfcgaota, terse (3) stated teat tee Cteterenc* was mom productive 
teanaae it can orgaaliei late two snail g ro upa and rer a—mda d tte^ 
amm I cn for anor future ccaferance& gitilt twelve (12) others. 

eterdtted no emlestlan or raoanw«xia.t ion on tele point. 
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participated recoseatsded a&sh 
<*•* ««oew to® rented sete-waalC <aw . hj -!T* ”T” . 

*•*«** **»■* tt» oca fe ran aa steal! to® repeated «t leart ®— i ally 

«-»!», -*h y. «1 npUUc. 31^ 

W WOt aS, «jr£u. "tell' STm±»i£I 1"" ** 

w« noniafivami <®tl for tax** togv, sag (l, — -.— — , — „ 
htJZZZitJ***® **** «ad ow Cl) raaoMflte that tarn days would 



z&tmlm m emmm ti mU m regmUag edalnletrmtl m of tte 

■■t ® f**" 0 ?. 1 ?*, t ^ t Ccofere ** *to£»14 to®®® reported la toHisuok..; 
«*#*t eo that Caafcrcnce activity could tev® ‘ 

OMKkfaf* 


_ ,£*?* ^ ** =*i*ilte» recrnrnnrtwd that atettjqaaa teEfieiai.3 

siw * M *• Iw *^ rt *» participate in future Conference*. Of tte*r, 

CT) teCateoteied that tte Chief of Cpemtiote, (Mtlca stf the 

«*2**Mr^ *- 

returnees) could ecotxibate too tote Co®f®r«ae« m mea t *sMaka» car 
other'/ in# toy §®tt tint uearcMW their vie*#® cm ■_» rn ■!■ ■. _ 

oapteteliy the ’Vtout «ni, to**?' they e^eato trm ^asart* other **• * 
uere that tote atwwstor off idmiala®, as*««toar of & mwr ±%& 
ZtUm&w «T fiMHiuio®Uaes» Chief, HMfltoLi Stuff* m| a*ite*ui Cawteejf* 
ahmirt pwtJtolpfct® ie future Conferences. 

th tit® otter b«tB>i, Wu (£) 7 rl * t fjwra xwemu 

^maMem p erac aa a l cbonld not participate 
<w® otter# hating proposal® that ftttoar® 
ssd® a soar® poourad. reeea®wteht£sn that the 
eo « to insure & full flc» of iteas. 


epecifieaUy 
la future oantefabsee 
w«fl*r®te®# to® enlarged, 
toe toept sauai 


tte analysis of criticises 
is a tee difficult 
^actively related both too tote ^ 
thiul wa. Dme alaosto without 
*M ttip&ee la tote order of their 
lag order of precedence! 


tote nettetetegy of the 
thap ere ratter directly a te sab* 
subjects ate too the *—***-» imidm 
«* C 4 ** < tol‘«a, erltigaa® ranted aahj— ts 
*“*“ to tee conferee® in tote fellow- 


FersoBBol 
^yperto Fiaaaiiw 


(all topics J 


. ;-.S 

:.t ar n-a 
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ghs A jgwMy ffiri j py T- as & l- lasting Mmwtuari ms . 

tHidf /B iiB arut j^yi» t|y|at 1 .-amy 

U g la tt ca Piaimlag Capab ilities 
Support ’^emmmkA ^ 

temp *f the crltiifaM were qpito circumspect la tte matter or 
criticising the seaiaar leaders tteaaslves, tot aevartte lefts iwh " 

j ffi^l f f l y nft&k&d IfMIlllWIT lift tfaft 

of fciimlx sffectivfciaeas Mid japar tmaee to tbs Ctefereaee in tbs f al- 

, 1 tyw 1 'S^TtJWWT 

Hr. ^tmwart 

3tr. JuutomtA 
Mr* ISounders 
Mr. Qarriaaa* 

Before att^ting to further analyse the critique* to find tte 

JT'fiSflP tsSjBfi-’S y ^wyp^t ,^ wuhm , . ftiNfisfitt 'PiMl w i&- "fcfi t.lw» 

ftftmlnmr lenders *ere a u emrti afuX mod tbelr topics valuable directs 
as ttelx iiriTiiiMHitwt I diiii eceo formed to tte emt mimm d o&x&saA of tke 
^ettuideliaaar ssf the CoaferBSSoe. y irai e gTiirtiier lo aAan - a i an* aMft iafen 
that thalr “rrfifjir n 4 -♦“* <*»»* ur lectures ahoald be dtiliat d to 

s«arwj on bases for dlscusoiva sad should sever exceed SO adsattes 
per setedalsd boor* 

Criticises ia general seemed to mate emly erne major foist; asrely, 
tte Conference did so* provide anmciftst of yo r teni ty for actios «ad 
pertlcipatloQ % the Ccmferee*. Ividemeeft of this pmemLixotloo 
vmissd hut Ijeaimi e specifics' m u ^t a» "the pr e mwftte tloBft mere too 
ieetasriftk," dhcmld be mere see of earns d|»t«B is Mss of brief iaf ;* 

nntl j««gjfi*at ^t<*i*Mi»«it-f >«»p . ** >, ftuaM as— S ire itfl ulcsllv «t Jk. ra m ai. 

teinOk" ,6 »dbJeet matter ^fefawtd k?* ®ma»ai#ie ud «>ij-*i i/t lBclud* 

jf PPPBPBP. Be - ■BjBPrw pshp ss^e ssHeBe eeeiiBeeBBmeei eaimmftv’iiSimeembi^ 

:aca» au»ft, n ftiasifiemat reeemaMMtetlosft inoiade aleo mck poisti 
as tbftfte* that (a) eeob conferee submit is ftdveaee at least erne item 
aomsMftjfed to be a good afelsifttratlve pxaetiee «ad free these tas 
uoSM be ealeoted for the agwadai <b> the Coofereae® should eoseltde 

ar€4^i. testfcr Y ftea»iep <fr a#M| »" 1 /V? tMbdMteflei: ft / **» V ftft 

*»•* -Jwwmnpmr w» -^ wi i tte» W»^*apir w 3 ttag sw I ij^tf- ytw^lV Wi l>WUltl.| \S / & 

"tahk topic** should, be assigned each C o n feree so that be earn mate a 
positive e<»trtbuSi<m to tbs grasp; (d) these should be class parti- 
cipation in solving one cm- Wo m vpart plsnni^t prafelame. Otter 
rteammmidatiotts f ©Honed the seam pattern Including oat that a 
fmtrn* program fttenld develop auomd aAministrative problems peculiar 
to tte staffs ate. divisions so ghat dimeMM EUam site evolve wutv-mn^ 
eolutismei, asd saetbary that Conferees gtoiM be a ^l e to aU m stt 
prsEsing gaeetlcae ia vritiag sufficiently i& ml vacs as to permit 
pra&amtioa for discussion sad solution. Qm ratter pointed recce - 
meadatton «as tint in any bear tte otelr be Halted to a 10-minuu 
stseteaBBst so as te Bi i .. an *»c rar <«— > 
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Critlqpes iaci.uoed little direct cca n aat an ti m s f enrte of the 
first C amf e g re a et which seeawd to be generally satlsftettefy althca*!;. 
iSBfi 1 41s0 S’UJb-SsC't* fSJI lMtJjIfiL ifi* 

oenUally tonic col historical, lowrvw, much Bare criticism of 
the fcgenda eeene taplied la the cany topics proposed for the agsocLu 
dt ffctere (muafUremmss* Friadpal saoBg; topics propaaed are these i 

a* ttone i deratl c& of the matter of dissolving Cow 2tsi* 
sic®, Office :£ the Deputy Director (Fleets) and assigning its 
functions to each lime division. 

b. On vy t q psaeat cf a Trtirwif? h as is for handling owertisMi at 

hwdfssrters and throughout Hi* field. 

e. Cons i dermtie® of tkm matter of overlapping sod duplica- 
tion of odteiai strative voarkload between 30/? Id vial ana sod 2C/S 

OCCpOtMMKtS* 

<i* led® ;tl oo of adal ai strati workload in couats t iai with 
zazzmesT iftrrtrrl a* k-k— u>< r*Hrtna to thif field by «*****:•* tjl 

Career service prepared, DS^P I 3 S. vision released, dispatches ta 
lieu, tif lei, ar -off ice im mtw^r . 

a. Adainls trail on of cjutiuet personnel* 

f * Inter-rslatjaneiH pa aoi pr shames of the career service 
system, For gunnel Office ** y y l the ccanaad Use. 

9tliisatiam of contract personnel to meet fluctuating, 
specialised and short-bem field ama&awBX req^ttiresmats. 

h. Ccasideratica dt revl m mechonl m and delegations cf 
authority* 

I. Procedure slaplificatica ami the true rede of the Chief 
dt Support la a division. 

J. Q m or Wo setaimars led by ilvi&ioa Chief of s&tppart ami 
dealing with iny-to-dey problem act within the- functional 

£ UKB Izszic* of ah/s COKBkdS. 

■w n^gjUSwwsmpsNew'ww — *•< *» r **y wiw^pwui ■>* e> ■» c 

k* yay ^VtAi testing end assessment as an aid in tfea 

prupar p l ace m ent ami utilisation of aaepotfar. 

1. Field project accounting. 

these p ro posed topics are qjuit® specific reflecting, no doubt, 
the preceeupation .£ most Chiefs of Support with live problems 


•; : '; - fi x 
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requiring peMtied aolatiaoe. Hasy arc eta&k iatagt also with 
maecrai* zvecesnagn^tlaim that ruture ceuferwsces provide acre 
portuBity for active partieipatic© tjr Ooefereea aad with the 
relatively 1m rating accorded the in Which the chair 

functioned as a lecturer rather than ■%» a rtwrlrmr leader* In this 
oonaoctica, it is Interacting to note that met critique* cautioned 
against expecting prdblatt edutions from such ecetferenace* 


: "< 4 i#tl 
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